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Preface  

 
 
 
 
 
 
Following formal procedures, the 
organization changed its name 
from Bakhtar Development 
Network Switzerland (BDN) to 
Action for Development (AfD) in 
October 2015.  The reason for the 
organization's registration in 
Europe is threefold. Firstly, we 
wish to create closer links with 
international partner 
organizations. Secondly, we aspire 
to sourcing new funds for 
developing programs in 
Afghanistan. Finally, we believe 
this move will allow us to 
associate international 
collaboration with grassroots 
initiatives in education, health, 
and women empowerment.   
Working at the grassroots level in 
Afghanistan has enabled us to 
better understand the region's 
needs, to maintain our close 
working relationship with the 
government and with Afghan 
organizations, and to preserve an 
authentic understanding of 
communities.  
The separation process from BDN 
Afghanistan necessitated some 
changes of attributes, including 
the ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ name, which 
has successfully been realized 
with re-registration in Geneva.   
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Vision:  AfD sees a future world 
of enabled communities working 
towards a brighter future.  
  
It is our wish that members of 
communities be informed of the 
issues at hand and enabled so as 
to competently select among the 
different solutions.   
We see the family as the basic 
social unit, and we believe 
women are its cornerstone. 
Therefore,  we put particular 
focus on ǿƻƳŜƴΩǎ issues, and our 
ultimate goal is to transform 
communities through initiatives 
supporting women and ƎƛǊƭǎΩ 
empowerment, health and 
education. 
 
 
  
Mission: Assist communities to 
achieve their own developmental 
goals.   
  
We believe that development 
must be organic. That is to say 
that communities are the 
fundamental driving force of 
development as well as its main 
beneficiaries. Community 
members, local groups and 
institutions are the main actors 
involved. AfD provides seeds to 
the local community: initiatives, 
innovative ideas and initial 
financial support to launch or re-
establish self-renewing cycles.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To be self-sustaining, the 
community must assume its role 
as stakeholder and active 
participant, hence our efforts to 
involve it and its members at the 
grass root level. 
AfD's focus is particularly on 
women's and girls' health and 
education.  Initiatives for 
adolescent girls are, as the UNFPA 
observes, one of the "smartest 
investments a country can make. 
As parents, teachers and leaders 
of the next generation, they can 
help break the cycle of poverty, 
strengthen the social fabric and 
create a sustainable future.ά 
 
Our initiatives are built on three 
pillars: 
 
 
 
Sustainability 
ü Implementation of long-

lasting, self-renewing effects 
ü Safeguarding beneficiaries and 

AFD participants from 
collateral effects 
 

 Transparency 
ü Accountability 
ü Respect towards our 

beneficiaries, stakeholders, 
partners and staff 
 

 Innovation 
ü New ideas for old problems 
ü Creating opportunities 
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Message from the CEO 
 

 
It gives me great pleasure to present the annual report and the audited financial 
statements for 2015. 

Action for Development (AfD) invests in women and children:  they are Afghanistan's 
future and they merit a helping hand to survive on the toughest days and to thrive in a 
brighter future. In 2015 we brought health awareness and family planning to 60,000 
women. We brought full health care services, including medicine, to 21,000 mothers 
and children. 

AfD trained more than 120 midwives to provide quality care to over 960,000 people in 
three provinces of Afghanistan.  A particular focus was put on newborn babies, for 
whom progress in reducing preventable deaths had stalled. Our community mobilizers 
and health workers are trained and deployed to provide support in reducing child 
mortality and improving maternal health. 

We continued our support of vocational training in the School for Disabled Children in 
Kabul. We also led several emergency relief projects for internally displaced populations 
and implemented specific, lasting and large-scale solutions to acute problems. 

Through our capacity development program we boost the competence and 
professionalism of our own employees as well as those from community institutions, 
other NGOs and governments. Our overall objective is to enhance the knowledge, skills 
and attitudes of the practitioners engaged in the ŎƻǳƴǘǊȅΩǎ development in areas such as 
health, education, gender advocacy and management. 

It merits mention that all our programs are specifically designed to meet !ŦƎƘŀƴƛǎǘŀƴΩǎ 
development challenges, and to involve neighbourhoods, communities and their 
institutions and government teams in providing local solutions to the country's current 
challenges. 

I commend our dedicated teams who have shown great courage and resilience in 
2015.  My sincere thanks and appreciation for our volunteer staff, whose diverse 
expertise and strong commitment helped us make sound decisions to steer the 
programs. I would also like to thank our donors and our development partners for their 
continued support and recognition of our contribution: we are grateful for your support 
and we hope you will invest in the future to make a difference for women and children. 

 

 Dr Qudratullah Abdul Razaq 

  Executive Director and Founder 
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Capacity Building of Midwives  
Afghanistan has the 11th highest birth rate in the world [1], and ranks first in infant mortality. 
Maternal mortality, though it  has decreased tremendously since 2000 rates of >1100 1 [3], is still 
amongst the highest in the world.  Midwives are the first and most effective defense against these 
mortaliti es. And though the number of midwives in Afghanistan has increased now at ~0.1/ 1000, 40x 
more midwives are needed simply to bring the country up to the global average. Care for new mothers 
and new-borns must clearly be a present and immediate focus: for AFD this has been, and continues 
to be, a principle initiat ive for action.  Further, the initiati ve addresses the first of UNFPA's four most 
urgent needs [4] in Afghanistan. 

AFD has an ongoing programme of midwife training: the strategy is train a group of master- midwives, 

who will  in turn train others midwives thus leveraging the time and resources to roll out knowledge 

and experiences of updated care for postpartum mothers and newborns. It is based on the Community 

Midwife Education (CME)  curriculum. In 2015 the training focused on eclampsia, pre-eclampsia, 

management of third stage of labour and post-partum haemorrhage, and on the care for the new-

born.  It has been accomplished for 21 midwifes (who were trained as trainers) and 105 midwives 

trained through cascade training in Parwan, Kapisa and Kabul provinces.  

1. World Factbook (internet). CIA; 2015 

2. World Development Indicators: Health systems. World Bank; 2015 

3. Raja F: State of !ŦƎƘŀƴƛǎǘŀƴΩǎ Midwifery 2014. 2014 
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We believe in  
Working with 
Communities 


