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Preface

Followingformal procedures,the
organization changed its name
from  Bakhtar Development
Network Switzerland (BDN) to
Action for Development(AfD) in
October2015 Thereasonfor the
organization's registration in
Europe is threefold. Firstly, we
wish to create closer links with
international partner
organizationsSecondlywe aspire
to sourcing new funds for
developing programs in
Afghanistan Finally, we believe
this move will allow us to
associate international
collaboration with  grassroots
initiatives in education, health,
andwomenempowerment
Workingat the grassrootdevelin
Afghanistan has enabled us to
better understand the region's
needs, to maintain our close
working relationship with the
government and with Afghan
organizationsandto preservean
authentic  understanding of
communities

The separationprocessfrom BDN
Afghanistan necessitated some
changes of attributes, including
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has successfully been realized
with re-registrationin Geneva

Visionn AfD seesa future world
of enabled communitiesworking
towards a brighter future.

It is our wish that members of
communities be informed of the
issuesat hand and enabledso as
to competently selectamongthe
different solutions

We see the family as the basic

social unit, and we believe
women are its cornerstone
Therefore, we put particular

focuson g 2 Y S isseésand our
ultimate goal is to transform
communities through initiatives

supporting women and 3 A NI

empowerment, health and

education

Mission Assist communities to
achievetheir own developmental
goals

We believe that development
must be organic That is to say
that communities are the
fundamental driving force of
developmentas well as its main
beneficiaries Community
members, local groups and
institutions are the main actors
involved AfD provides seedsto
the local community. initiatives,
innovative ideas and initial
financialsupportto launchor re-
establishselfrenewingcycles

To be selfsustaining, the

community must assumeits role

as stakeholder and active

participant, hence our efforts to

involveit and its membersat the

grasgoot level

AfD's focus is particularly on

women's and girls' health and

education Initiatives  for

adolescengirlsare,asthe UNFPA
observes,one of the "smartest
investmentsa country can make

As parents, teachersand leaders
of the next generation,they can

help break the cycle of poverty,

strengthen the social fabric and

@eQtea sustainablduture.d

Our initiatives are built on three
pillars

Sustainability
U Implementation of long

lasting,selfrenewingeffects

i Safeguardindeneficiariesand
AFD participants from
collateraleffects

Transparency
U Accountability

U Respect towards our
beneficiaries, stakeholders,
partnersand staff

Innovation
i Newideasfor old problems
U Creatingopportunities



Message from the CEO

It gives me great pleasureto presentthe annual report and the audited financial
statementsfor 2015

Action for Development(AfD) investsin women and childrent they are Afghanistan's
future andthey merit a helpinghandto surviveon the toughestdaysandto thrive in a

brighter future. In 2015 we brought health awarenessand family planningto 60,000

women We brought full health care services,includingmedicine,to 21,000 mothers

andchildren

AfD trained more than 120 midwivesto provide quality careto over 960,000 peoplein
three provincesof Afghanistan A particular focus was put on newborn babies, for
“whom progressin reducingpreventabledeathshad stalled Our community mobilizers
and health workers are trained and deployedto provide support in reducing child
mortalaty and |mprovmgmaternalhealth

"""Weeentinuedour support of vocationaltraining in the Schoolfor DisabledChildrenin
e Kabul Wealsoled severalemergencyrelief projectsfor internally displacedpopulations
--CEz. ndlfﬁbleh.ie\mf@ispeufw Jlastingandlarge-scalesolutionsto acuteproblems

rmfgh, our capacity development program we boost the competence and
«pm%smnaﬁsm)f our own employeesas well as those from community institutions,
other NGOsand governments Ouroverallobjectlvelsto enhancethe knowledge skills
ag&aﬁltudésof the practitionersengagedn the O 2 dzy deMdoghientin areassuchas
health ,education,genderadvocacyand management

Liﬁ‘ments mention that all our programsare speC|f|caIIydeS|gnedto meet' TIAKI y Aadl yc

hﬁl{tutms and governmentteamsm providinglocal solutlonsto the country'scurrent

cha Ienges i
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: | commend our dedicated teams who have shown great courage and resiliencein
I A S e —2015 My sincere thanks and appreciation for our volunteer staff, whose diverse

WRETE AR eg(pemse and strong commltment helped us make sound decisionsto steer the

Dr QudratullahAbdulRazaq

Executive Director and Founder




Capacity Building oMidwives

Afghanistan has the 11th highest birth rate in the world [1], and ranks first in infant mortality.
Maternal mortality, though it has decreased tremendously since 2000 rates of >1100 1 [3], is still
amongst the highest in the world. Midwives are the first and most effedive defense against these
mortaliti es. And though the number of midwivesin Afghanistan hasincreased now at ~0.1/ 1000, 40x
more midwivesare needed simply to bring the country up to the global average. Care for new mothers
and new-borns must clearly be a present and immediate focus for AFD this has been, and continues
to be, a principle initiative for action. Further, the initiati ve addressesthe first of UNFPAs four most
urgent needs [4] in Afghanistan.

AFD hasan ongoing programme of midwife training: the strategyis train a group of master- midwives,
who will in turn train others midwives thus leveraging the time and resourcesto roll out knowledge

and experiences of updated care for postpartum mothers and newborns. It is basedon the Community
Midwife Education (CME) In 2015 the training focused on eclampsia, pre-eclampsia,
management of third stage of labour and post-partum haemorrhage, and on the care for the new-
born. It has been accomplished for 21 midwifes (who were trained as trainers) and 105 midwives
trained through cascaddraining in Parwan, Kapisaand Kabulprovinces

1. World Factbookinternet). CIA 2015
2. World Developmentindicators HealthsystemsWorld Bank 2015

3. RajaF Stateof! ¥ 3 K| yMidwiferyZ@412014




